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1, Prior o Janu_rf 1, 1915 the investigstive reguirements of th
CI4 have been ﬂerforﬂ~q'bY tho FBI and by the Investipation Stoff of o
The Office of Special GLcrvo¢o“u has performed those invesitipgaitive i
tlons dlrcctly cnncc:nvf vith 0S80 OﬂﬁrquiOﬁu of a covert nature.

has advised that his ageney will rot
from GIA after January 1, 16Lh3E. T
establish other neans of obtainin:
sorvice.  The problem presented is one of 1r
dﬁnenﬁence by CILA upon anobher Derparinsnt or

to e JLV W odnvestigative responsibilities is untonable,
vervicalarly if subject to withdrawal at any tine.
3. To meet the enerpency situstion arising out of the vithdrs o
vlces by the TBI there 1s sel forth herein a pronosed plen d¢

Ry

ste problem on an interim bﬂ°1g of servicing i

ts of the CIA as of Jaruary 2,
G s 1ent invests ~at tve orgenirati
all investirative recuirements henceforth.

ablve functions which must be performed in acgor

s h
arae as foellows:

ion applicants for:employment.

of personnel pre:ently emaTov“(

b _ .. &+ Inves ation of conrvltants.

f.

The investigative functions listed above cre requ

g 1 ired b3y i
i dccisﬁoau, security regulations, and the neceseity for n~in aining &
s extremely high cegree of secnrltj in CIA operations, The responsibility

L to perform those cperations & high degree of securiiy can o1

;tairdd by virtve of ﬁnvc)L r;+ions of the) various persons :

and o sanda-
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Y .. 5. The long ranze plan seb forth takes du° rcﬁﬂra Ior thuo
inves t1~aulonu pcxfo:‘f by the Uffice of Spccial Cparationg
CE propose plac the overall in vosbigat ° orga i ‘ib'lu nrg
4of the Executive for I & S-who is resp uriby
'opa§ﬁtion ‘The Exocubive for I & & and the A:siSUunt p;r"uto;, CL ol
Foul atlonz con determine those investigative funetions. of

whi%h‘cun be, inteﬂrabc 4nbo tne owgrall iﬂV”“tig&th& orpenizatio




‘ o i i rT——— f LT,

007[@{4» 040013 OENT\A\—

DL —
N n
1

s :
| f'
! 5
I P . s T PRSI DON =
I meetinﬂ OQO sseurity G A single inve ti'rative o1 :
S iendd be. tho most. ¢fll o ovld pravent duplication in the investi-
A RS SO St gative £3¥1d, Tt s be sved that it would beo impessible for the 09
E 3 investigative stafyf Opirating in o covert munner to perform the i
R o vgative requirements for the ent:'.re CI4& and weould be inconcistent 1
EES I .fresponsn.bllitj for “acuri by which is 3 odzed with the xocumve J.o; I & B.
6. The oversll inves tiga’uive organization ¥ oula f\mﬁtm"x in ths
Fxecubive for I & & under a Depuby for Begurity. Tne propo *\.d or g i
13'10"!{11 structm and fu.q\,tions are outl‘inoa by the fol.ao..u
S i; S MB A = fhe T/0 for the Execubive for T e S showing the
b © .0 locetion of the ir .vaut»bemv* ;{‘anblcn.

chart of hv mze%wa**iva Qruuuj.ZuLlJ.Ofl um o3
r)uuy i'or -:(.carity L,;r "‘unc,ulon.

TAB C = An eotinated co.,t per year. of ’che investigativs
organiz atlon,

- TAB D == An znalysis of tqh inveutlgatiw cork. 1oz 4 of GIA
; - bo Justily the proposed inve bti"ati'f@ erg "11?&\,1 Ol .
The Investigation Dranch would consist of four d;.viszur::: rasponcibhla

or the following funciions: -
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L s VE b. Ahwr‘.iu 1 Divislon == to evaluate all investigative reporis
i C from tho < subs tautivc standpoint. , ;
L i b - ee Imterdepgrimentel Linfson Divicion == to :’na;.nuain 2
§ “with 2ll zovermment Aveoo by zative agencies in «,’ashin:,uon b
N a full flor of 1';vwi,1 "tme *Tm.muz"-lc,n. ] |
; | g .
o no ds  Records D;vi.,io’l ~~ repository for all investizative ver
= vt 4+ Y 2 : T > © -
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] ‘_ L 1. The interim operation wader the c.ircc tion of thic Zxccubis
SR TNE A i 3 & S is predicated on Amnediately a.;.;w..n.g the burden of investlgat
b o eetlons necessary for fhe operaticn of CIA for a reried of time : icignd
‘ s 'bo perait the cotablishment of an ovaer all investigative organizatiocn.
| : During the dnterin chr'a’blc"l the Zxecutive for I & S will determine tho
Ty ! priority ‘.pplzed to th 18 various tpos of inves tlg,auloa,—. , o R
‘ | “’ T2, At ﬁbe prosent lns 050 hes a [leld investigebin:
-:l,nve*stlgater wialch p cieleton goverage
050 dnvestigative st' 10 becn nslntaindhg a
, o) with slight bzzklogs in cortain types of investigstion
o .. @ssume the burden during the interin phese of the iu

@ 1
bacr ool ‘ormed by the FBI, the 080 staff must be
SR I B idciiticnal 20 investigators G
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3. T S hn3 oxr&orrd the p s;ihilifiag dnd belic"ua that u%“

equired personnel, 20 investirotors and 6 stenographers, can be cbtalnad
+ £

nel on CIA roles with investigating exper!

ram apw7icunt= with investigative ﬂyyﬁr’cnce and cstablished v
:secur ty clearance yAth other apencies who may be employed on sh
by virtue of waivers. In this nanner it is belle eved that 20 pwx
;approximately one ubex‘q indoctrination in Washington could
4o the field to supplemeatb the 080 investigative ctaff. 43
personrel are cot nbd on the wblvwr beels those SIA personuel «
for this purpose can be released and turnud bo thelr repulszr ¥

h- The 20 &

fornerly handled by the FBEI.

‘Za program of indoctrination in %
Ainv sti ‘:'GJCOI"‘ +o the fiold. A 1‘1(: .Zlfu.‘ t])lw tha Inv
4n I & 8 will be organized to direct and servi
“this size p“ovﬁalwg 211 the necessary sccur;tv rﬁrulcdqun, ln‘

; directives, reporting forms, adninistration and othaer roquire
-an efficient c*gaﬂluatlon capeble of perlorming its mission.

6.

In vied of the emcrge 1cy situation created by withdraval of
PBI service it is felt that iwredinte acblon should be talken on tnLU
proolt, m to insurc econtinuity of cperations. It 1s recomsended !

-2above plan be approved with cons sderation that intcgr&t* of

i tions into the investigative orzenizebion under I & 5 con iake ;

© an operational basis a‘*e@d 4o by tho Txecutive for I & & and

tant Director, Officc of Spacial Crerctions.
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